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MBTI® Master Class on Teams 

Workshop 

 
 

  Overview 
 

The Advanced Team Development workshop draws on 

decades of research and the experiences of practitioners 

who have successfully used the MBTI® instrument in their 

consulting, training and coaching with teams.  
 

High performance teams come in many shapes and 

forms with the common ingredient being effective 

interactions between team members. The MBTI® 

instrument continues to offer those practitioners working 

with teams key practical and long lasting insights for 

optimising team performance.  
  

The workshop environment also offers participants a 

unique opportunity to interact, learn and exchange 

experiences with other MBTI® certified practitioners 

who are applying personality type within their 

organisations. 
 

Participants in the workshop will learn how to:  

 Explore team strengths and blind spots  

 Help leaders and teams work together effectively  

 Improve intra- and inter-team communications  

 Manage change processes  

 Enhance team decision making and problem 

solving  

 Support teams in the formulation and actioning of 

their learning from team development activities 

 

Details 
 

Time:    08:30 – 16:00 

 

Length of Workshop: 1 day  

 

Type of Event:  CPD Workshop 

 

CPD Points:  7 CEUs 

 

 Workshop Information 
 

What’s included:  

 One full day of training using didactic and 

experiential learning techniques 

 A  coursework file 

 Lunch and refreshments 
 

 

Who should attend:  

 Psychologists & Psychometrists  accredited on 

the MBTI 

 Intern Psychology students accredited on the 

MBTI 
 

 

Trainers:  

 Kathy Knott, Gareth Hallett, Fatima Bhabha 


